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7: Memorandum and Articles of Association 
Insert a copy of the Trust’s Memorandum and Articles of Association.
The Memorandum of Association, inter alia, sets out the objects of the Trust.  The Articles of Association set out the administrative regulations.  The specimen Memorandum of Association in ART’s Start up Pack is fairly standard and sets out the specific objects of a Rivers Trust in Clause 3 in a form that has been approved by the Charities Commission as being for the public benefit.  Articles of Association tend to be more variations on a theme.  There is no right or wrong way, and each legal person drafting will have their own preference. Probably the most referred to sections of the Articles of Association are the provisions relating to Members and Trustees Appointments.  If, as is likely, the Members and Trustees are one and the same group, the two should be co-ordinated.
Members
Admission as Registered Members is subject by approval of the Board.  There is usually a clause to allow different classes of membership and subscription rates, but it is practicable to have supporters or friends paying subscriptions that are not Registered Members and have no voting rights or entitlement to receive the Annual Report & Accounts and Notices of General Meetings.   This can reduce the formal administrative burden.  Although a single member company is permissible, Rivers Trusts should practically be looking at a minimum of 5 Members.  
The quorum is usually expressed as the greater of either a fixed number or 10% of the membership.  The fixed numbers can vary between 3 (Association of Rivers Trusts) to 10 (Pembrokeshire Rivers Trust) and should fit local circumstances.  
Trustee Appointments

Retirement of Trustees by rotation is generally considered beneficial (after the first AGM when all normally retire).  Sometimes there is provision that prevents more than 2 consecutive stints, but it is probably unhelpful for Rivers Trusts (being land based) to adopt this constraint.   Commonly either the longest serving one-third or one-fifth (or the nearest whole number divisible thereby) retires by rotation.
The minimum number of Trustees in practice for public benefit Rivers Trusts should be 5. Some favour a maximum number to be specified, but this depends on local circumstances and interest. The objective is to transact business in an efficient manner, which itself creates a practical maximum of 15-20?  The quorum is usually expressed as either three or one-third, whichever is the greater, to achieve a balance between getting business done and having a representative view.
Association of Rivers Trusts�
�
10 Exeter Street


Launceston


Cornwall


PL15 9EQ


United Kingdom


+44(0) 8707 74 06 89


Email: info@associationofriverstrusts.org.uk


www.associationofriverstrusts.org.uk


Charity Registration No: 1107144�
�















[image: image2.wmf]
[image: image3.wmf]where there’s  there’s 

waterlife


[image: image4.jpg]



Registered in England and Wales as a company limited by guarantee.  Company Registration No: 5136671
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