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Trustees’ Induction - Introduction
Introduction
A Trustee is not only a position of honour, but also one of responsibility. Trustees should be appointed because they can contribute and add value to the deliberations of the Board, not just because they care. Their role is also to oversee that their Trust meets its public accountability obligations. To help drive up standards, it is now a requirement to give a statement on their induction process in the Annual Report & Accounts.
Being community and land based, trustees of rivers trusts generally have wide experience in addition to their environmental interest or other expertise. Normally they are approached by word of mouth or personal recommendation because of their known local commitment and integrity, which implies good background knowledge of the principles of charities.  This pack is therefore intended to achieve a balance between the extensive training or induction needed for novices on the one hand, and a checklist to ensure that Trustees are well briefed on the other.
Part A: General Contents
1
Pathfinder Guide for Rivers Trusts

2
Trustees’ Job Description

3
Good Governance Summary

4
CC3:  The Essential Trustee: What you need to know

5
CC60:  The Hallmarks of an Effective Charity

6 
Appointment Formalities
The Good Governance Code is available on www.governancehub.org.uk  The 2 publications CC3 and CC60 can be downloaded from the Charity Commission’s website www.charity-commission.gov.uk  which is also an excellent source for a comprehensive range of free guides and information on charities if further advice is required or necessary. 

Part B: Trust specific information
To complete the initial briefing, as a minimum a new trustee should also be provided by the Secretary with the following reference and other information on his/her specific Rivers Trust.
7
Memorandum & Articles of Association
8
Trustee contact list

9
Latest Board Minutes 
10
Latest Management Accounts

11
Annual Report & Accounts - latest audited
12
Recent Newsletters and other publicity material

Terminology

Some of the terminology used in respect of trusts is confusing, with interchangeable meanings, so, unless there is evidence to the contrary:-

Members and Registered Members

Members in the context of companies limited by shares are familiar to most.  They own a share of the company in proportion to their shareholding. The shares are a capital asset, which they can sell and they are entitled to dividend income by way of distribution of profit. A Rivers Trust, as company limited by guarantee, has no shares, so there is no capital asset to sell and no dividends can be paid.

Members of Rivers Trusts therefore have only the residual right to receive Annual Accounts, notices of General Meetings and to vote at General Meetings of the Company.  They also have the remote burden of paying the nominal amount guaranteed if the Company is wound up insolvent.  For these reasons, the names etc. of Members must be set out in a statutory register and accordingly they are Registered Members.   Others, by whatever name, are not Registered Members - even if they pay subscriptions.

Directors, Trustees, the Board and Chairman
A Companies Act Director is appointed to the Board and the appointment must be lodged at Companies House on Form 288a.  For charities, a Companies Act Director is normally known as a Trustee - so the two terms are synonymous. A Trustee is the ultimate steward of the Company. The Board is just the collective term, and the Chairman the lead Trustee.
A Trustee can also be a Registered Member.  For many Rivers Trusts the Board and Members will be one and the same group.  It can then be difficult to distinguish between Board Meetings and (Members’) General Meetings.  The business to be transacted is the key.  For example, the Board can appoint a new Trustee to stand until the next AGM.  The Members must re-appoint that Trustee at the AGM for ongoing purposes.  Fortunately, usually the Chairman also chairs General Meetings and the Board is entitled to attend.

Director and Chief Executive
In the commercial world, a Companies Act Director is virtually always a paid post or carries fees.  For Rivers Trusts and companies limited by guarantee the reverse is true.  Trustee/Directors are not paid in order to avoid a conflict of interest.
More often than not the executive Director of a Rivers Trust is a paid employee and is better described as the Chief Executive. A Chief Executive/Director is not a Trustee; has no right to vote at Board Meetings; and is responsible to the Board to execute their decisions. 

Technically, a Chief Executive/Director (not being a Trustee) also has no right to attend Board Meetings. However, common sense dictates that attendance is essential for the well running of the Rivers Trust and a standing authority to attend is usual. This is why the Trustees are normally designated as “Present” at Board Meetings and the Chief Executive/Director is normally “Also present”.
Company Secretary
Thankfully, the situation regarding the Secretary is much simpler.  A Secretary becomes the Company Secretary by appointment of the Board and notification to Companies House also on Form 288a.  The Secretary can also be a Trustee or Chief Executive/Director; and can be honorary or (if not a Trustee) a paid employee. The Secretary is responsible for sorting out Board and General Meeting business or formalities and is normally “In attendance” at meetings (unless there in another capacity). 
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