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TRUSTEES’ INDUCTION
2: TRUSTEES’ “JOB” DESCRIPTION
	ROLE:
	To ensure, with the other trustees, that #Name# Rivers Trust (“the Trust”) acts in accordance with its Memorandum and Articles of Association and to manage its activities in furtherance of the objects set out in that Memorandum of Association 

	NOTE:
	The Trust is a company limited by guarantee and is (or is to be) a registered charity. Every trustee is also a director of the company and has legal responsibilities and potential liabilities in each capacity. Full details of these are not included in this description but the Trust Secretary will provide information on request and is engaged either to bring matters to your attention for resolution or to act on your behalf in complying with those responsibilities. 


Responsibilities:
· Setting the strategy and undertaking the strategic management of the Trust.

· Ensuring that the Trust complies with its Memorandum and Articles of Association (M & A) and all applicable legislation and regulations.

· Ensuring that the Trust pursues its objects as defined in the M & A 
· Ensuring that the Trust applies its resources exclusively in pursuance of its objects.

· Ensuring the financial stability of the Trust.

· Ensuring proper accounting and statutory records are kept.

· Ensuring the effective and efficient administration of the Trust.

· Protecting and managing the property of the Trust.

· Ensuring the proper investment of the Trust’s funds.

· Approving the Trust’s policies.

· Safeguarding the reputation and ethos of the Trust.

Duties:
Collective

· Approving the business plan annually and monitoring progress against it.

· Determining/approving the annual budget and monitoring progress against it.

· Preparing and approving the annual report and accounts.
· Reviewing and approving financial policies and controls.

· Reviewing and approving all expenditure above £5k [*or as applicable] or such other authorisation limit(s) from time to time in force.

· Reviewing and approving other risk management controls, including all legal agreements of over 2 years’ [*or as applicable] duration and all real estate matters.

· Appointing the Chief Executive and monitoring his performance.

· Appointing staff and reviewing and approving conditions of employment where of a material nature (e.g. pensions).

· From time to time reviewing their own performance as a Board.

· From time to time reviewing and approving other relevant governance issues.
Individual

· Attending meetings of trustees.
· Playing an active part in the trustees’ meetings and deliberations.

· Exercising due care and attention and using reasonable skill in dealing with the Trust’s affairs.

· Using one’s own skills, knowledge and experience to help the trustees reach sound decisions.

· Offering to take the lead in any trustees’ activities where the trustee has specialist knowledge or experience.

· Avoiding any conflict of interests (see below).

· Sitting on Committees or Advisory/Steering Groups as reasonably required.

Conflicts of Interest
· A direct conflict of interest arises if a Trustee (including close family) stands to benefit personally from a contract (including a proposed contract) with the Trust.
· An indirect conflict of interest arises if a Trustee is involved with an organisation that stands to benefit from a contract with (or grant from) the Trust, which in turn benefits the Trustee.  
· Conflict of interest does not extend to ordinary membership of another organisation where no or minimal pecuniary benefit is derived by the Trustee or the benefit is as a member of the general public (unlike the wider ranging rules in the public sector).

· On appointment each Trustee should receive a form from the Secretary to declare any such conflict of interests, which may just be a general notice to the Trust of an interest in an organisation. 
· There are 2 golden rules thereafter:
· First, it is the duty of each Trustee to declare any conflict of interests at the earliest opportunity, which will normally be at the Board meeting at which the interest first arises. 
· Secondly, a Trustee should (withdraw and) not vote on any resolution concerning a matter in which the Trustee has, directly or indirectly, an interest or duty which conflicts or may conflict with the interests of the Trust.
· However, if there is anticipated continual potential conflict that could impede sensible discussion, the Articles may expressly permit involvement in the discussion and voting in specific circumstances. So, for example, in the case of the Association of Rivers Trusts, with Trustees also trustees or directors of member Rivers Trusts, its Articles permit voting where the interest arises by virtue of:

· Being a trustee of a Rivers Trust or other organisation having charitable objects; or

· Having an executive capacity in a Rivers Trust or other organisation having charitable objects when the resolution relates generally to Rivers Trusts from time to time or to membership of such other organisation.
· In practice, if there is any doubt, it is better to declare the nature of the interest, whereupon any conflict or not can be expressly agreed and recorded in the Minutes. 
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