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2: Pay and Benefits Guide for Rivers Trusts 
Introduction

Pay is an emotive issue. For this reason, ART has prepared a supplementary guide of pay scales for rivers trusts to use in recruiting staff or preparing project bids, but which is not available for general publication.

Pay

Rivers trusts employing for the first time are normally faced with the dilemma of balancing scarce funds on the one hand and attracting good calibre employees on the other. Rivers trusts need to be competitive, and the underlying principle should be to provide sustainable terms and conditions, with employees adequately remunerated and regard given to their retention and career progression. On an ongoing basis, pay should therefore reflect performance and be reviewed annually.  Pay equality between males and females is taken for granted.

At the outset, it is often the case that the person appointed will be tasked with funding their own future.  Accordingly, if funding is particularly tight, it may be appropriate for the person to start with a low paid probationary period.  However, if so, the trustees should be fully aware of the sacrifice being made by the employee and rigidly adhere to a pre-determined review date.   
Thereafter, pay levels will be determined by the size of the trust, regional variation, numbers of employees for whom the person is responsible or professional qualification and experience. Bonus payments are not commonly part of the remuneration package within the rivers trust movement. 

For employees, income tax and national insurance contributions are required to be deducted at source under PAYE (Schedule E) and paid to HMRC.  There are payroll computer packages (e.g. Sage Instant Payroll) to ease the burden.  Alternatively, one of the more established trusts or a local accountant may consent to act as payroll agent for a modest fee.

Holiday Pay

Under the Working Time Regulations 2007, from 1st October 2007all full-time employees are entitled to a minimum of 24 days’ paid holiday, which can include Public Holidays.  From 1st April 2009 this statutory minimum rises to 28 days’ paid holiday. For rivers trusts, the recommendation is for 25 days’ paid holiday, plus Public Holidays (i.e. a total of 33 days), on the basis that employees generally are committed individuals who frequently work longer than their prescribed hours and there should accordingly be an inbuilt check or balance.  

Under the Part-time Workers (Prevention of Less Favourable Treatment) Regulations 2000, part time employees are entitled to paid holiday calculated on a pro rata basis. Similarly, paid holiday is accrued on a pro rata basis for employment periods of less than a year (with amounts rounded up to the nearest half day).

In salaried cases holiday pay is integrated into the monthly salary.  However, care should be taken if wages are paid weekly to ensure that the correct amount is paid for holidays. This is less of a problem if hours are regular, but if not, the Employee Rights Act 1996 provides for weekly pay to be calculated on the average for the previous 12 weeks. 

Sick Pay

ART has prepared a separate guide on sick pay, which also includes sickness absence.  Suffice it here to say that the minimum requirement is to pay Statutory Sick Pay (SSP) and ART recommends a contractual obligation to top up SSP to normal pay for a reasonable period.

Pensions and Life Assurance

ART recommends that pensions and life assurance are two routine benefits that should be offered to all employees; life assurance being dependent upon the individual being a member of the pension scheme. ART has accordingly set up umbrella schemes for pensions and life assurance and prepared a separate guidance note.

Benefits-in-Kind

Benefits-in-kind are taxable and need to be reported under P11D (P9D for employees earning less than £8,500 pa), unless a dispensation has been obtained from the Her Majesty’s Revenue & Customs (HMRC) or they have been ruled as non-taxable.

HMRC provides a comprehensive guide on Expenses and Benefits on its website (www.hmrc.gov.uk).  The direct reference is www.hmrc.gov.uk/guidance/480 .

Other than pensions and life assurance, which are non-taxable, common benefits-in-kind are a mileage allowance for the use of a private car on trust business, a mobile phone for business use and reimbursement of travel and subsistence costs incurred on trust business.

Provided that mileage payments are made at no more than the approved HMRC rate per mile (based on recorded business miles) they are free of tax. (In 2008/09 the Approved Mileage Allowance Payment for cars for the first 10,000 miles per year = 40p per mile.)

A mobile phone, including rental, provided by the trust is non-taxable, subject to it being mainly for business use.  This is a useful exemption for trusts where they have employees working in the field on their own for health and safety reasons.

Reimbursement of expenses for other travel and subsistence is generally taxable, but provided reimbursement is made against actual business expenditure - as evidenced by receipts - HMRC will normally be pleased to issue a dispensation notice. 

It is suggested that, to avoid the administrative burden of collecting and reporting for P11D (P9D), other benefits-in-kind are best avoided; and any additional benefits are incorporated within pay and the PAYE system. 

National Minimum Wage

For reference purposes, the national minimum wage rates for employees are as follows:

From 1st October 2008

	Age 22 and over
	£5.73 per hour

	Age 18 - 21
	£4.77 per hour

	Age 16 - 17
	£3.53 per hour


Ref: www.dti.gov.uk/employment/pay/national-minimum-wage
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